
 

SOUTHWEST POWER POOL 

FINANCE COMMITTEE MEETING 

 

July 14, 2022 

Denver Marriot – Westminster, CO 

MINUTES 

AGENDA ITEM 1 – ADMINISTRATIVE ITEMS 

SPP Chair Susan Certoma called the meeting to order at 8:00 a.m. The following individuals 

participated in the meeting: 

Susan Certoma (WebEx)   SPP Director 

Larry Altenbaumer    SPP Director 

John Cupparo (WebEx)   SPP Director 

Sandra Bennett     AEP 

Brad Cochran     OG&E 

Mike Wise     Golden Spread Electric Coop 

Al Tamimi     Sunflower Electric 

Emily Koenig      Lincoln Electric System 

Dianne Branch     SPP 

 

Others attending the meeting: 

Tom Dunn     SPP 

Lanny Nickell     SPP 

Stan Chapman      SPP 

Rocky Tolentino     SPP 

Scott Smith     SPP 

Meghan Matteson    NPPD 

Jim Jacoby     AEP 

Ray Bergmeier     Sunflower Electric 

 

See attached WebEx meeting register for others in attendance. 

 

A quorum was present.  Minutes from the April 14, 2022 meeting were reviewed.  John Cupparo 

made a motion to accept the minutes.   The motion was seconded by Larry Altenbaumer and 

approved by unanimous voice vote. 
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2023 OPERATING PLAN 

Joint Session with Strategic Planning Committee 

 

A joint meeting with the Strategic Planning Committee was held on Wednesday, July 13th from 

3:30-4:00 to discuss the 2023 Operating Plan (Plan).   Stan Chapman (SPP Staff) presented an 

overview of how the Plan was constructed, assumptions considered, and how the current year 

plan linked to the SPP Strategic Plan, Aspire 2026 (Strategic Plan).   After a brief question and 

answer session, the Strategic Planning Committee expressed confidence in the work identified in 

the Plan as being in alignment with the Strategic Plan.   

Finance Committee Discussion on Thursday, July 14th  

Tom Dunn provided an overview of the process including a recap of the prior day discussion 

with the Strategic Planning Committee. Stan Chapman added additional details regarding next 

steps in identifying measurable deliverables from the 2023 Plan.  Certain committee members 

expressed concern over the resource and cost requirements of the work outlined in the Plan.  

Staff emphasized that the Plan was not a green light to spend without regard to cost/ benefit of 

certain initiatives.  In general, the Committee recognized the increased alignment between the 

Strategic and Operating Plans, which will positively influence the budget process.   

Emily Koenig made the following motion: The Finance Committee recommends the SPP Board 

of Directors accept the 2023 SPP Operating Plan as a working document for development of the 

2023 budget.  The motion was seconded by Al Tamimi and approved by unanimous voice vote. 

CAPITAL PROJECT BUDGET MANAGEMENT 

Dianne Branch provided a brief overview of staff’s proposed changes to the capital budgeting 

process (Capital Budget Pool).  In summary, the proposal aims to move from an annual spend 

approval to an annual funding approval for a recommended portfolio during the annual budget 

process with individual project budgets being assigned at a later time when more details are 

known.  Final project budget assignment would be managed by an internal committee led by 

Lanny Nickell and Tom Dunn along with select Directors from the Operations, IT, and Project 

Management departments. A sample report was shared with the Committee that illustrated how 

approved projects would be tracked along with foundation and departmental capital spending.  

The Committee posed questions regarding controls around the management of the capital 

budget pool.  After some amount of discussion around controls in place to mitigate the risk of 

misallocating capital funds, the Committee expressed general support of Staff’s intent to move 

forward with the Capital Budget Pool approach for purposes of the 2023 budget preparation.   
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STRATEGIC ROADMAP 

Erin Cathey provided an overview of the Strategic Services Comprehensive Roadmap including 

the Roadmap Development Process and Initiative Design Development Process.  She discussed 

how cost estimates would become more mature from the time of concept through design & 

implementation.  Erin also provide information regarding the different priority buckets for the 

initiatives as well as a breakdown of initiatives from the current roadmap by complexity of 

design & implementation.  Discussion from the Committee centered on the feedback loop 

between the roadmap and the budget process, specifically how the impact of budget 

constraints are communicated back to stakeholders involved in the roadmap process.  Staff 

emphasized that the overarching effort is still in its infancy and the infrastructure of systems and 

staffing necessary for execution are still under development.   

2023 BUDGET ASSUMPTIONS 

Tom Dunn provided an overview of key assumptions that will impact the 2023 budget.  First, the 

anticipated increase in expenses, specifically in the area of salary & benefits, largely impacted by 

staffing increases and increase in merit %, partially offset by a higher vacancy assumption.  Tom 

also provided examples illustrating the impact that the load assumption could have on the tariff 

cap calculation.  Most zones are experiencing load growth and it is anticipated that billing 

determinants to be used for the 2023 budget cycle will be higher than what was previously 

forecasted.  The increase in load assumptions along with the anticipated over-recovery for 2022 

will assist efforts to manage within the Schedule 1-A tariff cap of $0.465.   

MID YEAR REVIEW 

Dianne Branch provided a concise overview of full year projected financial performance based 

on results through May 31st.  Both the net revenue requirement and tariff administrative 

revenues are projected to be $3.4 million favorable to budget.  Current projections also indicate 

an over-recovery of $6.8 million for 2022.  As of this update, all rate schedules under Schedule 

1-A are expected to over-recover.  For Schedule 1-A1, the increase in revenues is due to billing 

determinants for August thru December 2021 being 3.4% higher than what was assumed in the 

budget.  For the market based schedules, actual billing determinants year to date have been 

higher than what was assumed in the budget.  

FUTURE MEETINGS 

The next meeting of the Finance Committee will be an in-person meeting at Nextera on 

September 26, 2022 when the Committee will have a preliminary review of the 2023 operating 

and capital budgets. 
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The meeting was adjourned at 10:50am. 

Respectfully Submitted, 

Dianne Branch 

Secretary 

 

Meeting Roster 
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SOUTHWEST POWER POOL 

FINANCE COMMITTEE MEETING 

 

April 14, 2022 

Teleconference 

 

MINUTES 

AGENDA ITEM 1 – ADMINISTRATIVE ITEMS 

SPP Chair Susan Certoma called the meeting to order at 8:00 a.m. The following members were 

in attendance: 

Susan Certoma     SPP Director 

Larry Altenbaumer    SPP Director 

John Cupparo     SPP Director 

Sandra Bennett     AEP 

Brad Cochran     OG&E 

Mike Wise     Golden Spread Electric Coop 

Al Tamimi     Sunflower 

Matt Pawlowski     NextEra 

Emily Koenig      Lincoln Electric System 

 

Others in attendance: See attached meeting register 

 

A quorum was present.  Minutes from the January 13, 2022 meeting were reviewed.  Mike Wise 

made a motion to accept the minutes.   The motion was seconded by Matt Pawlowski and 

approved by unanimous voice vote. 

2021 FINANCIAL AUDIT REPORT 

Dianne Branch and Chad Moore presented the results of the 2021 financial audit.  Dianne 

Branch covered highlights on the financial statements and related footnotes.  Chad Moore 

presented the audit opinion letter and the management letter.  The audit opinion was 

unmodified and no exceptions were noted in the management letter.   

The committee convened a brief executive session with the auditor.  
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Larry Altenbaumer made the following motion:  Recommend the SPP Board of Directors accept 

in its entirety the 2021 audit report and findings of BKD, LLC.  The motion was seconded by 

Emily Koenig and approved by unanimous voice vote. 

Z2 UPDATE 

Paul Suskie provided an update of the Attachment Z2 remand orders and related appeals. In 

summary, staff is waiting on FERC to take action on its proposed refund plan as SPP cannot 

process any refunds without a FERC order.  Staff is currently developing estimates for resource 

and budget impacts for the two potential refund scenarios with the intent to make an additional 

filing with FERC to provide an update on ongoing efforts.     

2022 BENEFIT PLAN FUNDING 

The committee received a recommendation from SPP staff to contribute $5.40 million to the SPP 

Retirement Plan in 2022 and to contribute $0 to the SPP Post-retirement Healthcare Plan in 

2022. 

Sandra Bennett made the following motion:  Approve 2022 funding of the SPP Retirement Plan 

of $5.40 million.  Approve 2022 funding of the SPP Post-retirement Healthcare Plan of $0.  The 

motion was seconded by Mike Wise and approved by unanimous voice vote. 

CREDIT PRACTICES WORKING GROUP – SURETY BONDS 

The credit practices working group presented a recommendation to allow the use of surety 

bonds as a form of financial security for transactions under the SPP tariff.  They specifically 

addressed concerns from staff as documented in the January 13 meeting minutes.     

Matt Pawlowski made the following motion:  Approve the use of surety bonds as an additional 

form of Financial Security within the Credit Policy which would allow sureties to secure all types 

of financial transactions within SPP’s Integrated Marketplace. The motion was seconded by Mike 

Wise and approved by unanimous voice vote. 

2022 OPERATING PLAN UPDATE 

Stan Chapman presented an overview of the status of departmental work plans supporting the 

2022 Operating Plan.  There are 38 individual plans being managed across five departments (IT, 

Operations, Engineering, Process Integrity, and Finance).  As of the end of 1Q’22, 8 plans are 

completed, 29 are in progress, and 1 has yet to be started.   
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CAPITAL PROJECT BUDGET MANAGEMENT 

Dianne Branch presented staff’s proposed changes to the capital budgeting process.  In 

summary, the proposal aims to move from an annual spend approval to an annual funding 

approval during the annual budget process with individual project budgets being assigned at a 

later time when more details are known.  Final project budget assignment would be managed by 

an internal committee led by Lanny Nickell and Tom Dunn along with select Directors from the 

Operations, IT, and Project Management departments.   No approval was sought during the 

meeting but the intent is for final approval to be requested from the committee at its July 

meeting.   

The meeting was adjourned at 11:40am. 

 

Respectfully Submitted, 

 

Dianne Branch 

Secretary 
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Meeting Roster 
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Antitrust:  SPP strictly prohibits use of participation in SPP activities as a forum for engaging in practices or communications that violate the antitrust laws.  
Please avoid discussion of topics or behavior that would result in anti-competitive behavior, including but not limited to, agreements between or among competitors 
regarding prices, bid and offer practices, availability of service, product design, terms of sale, division of markets, allocation of customers or any other activity that 
might unreasonably restrain competition. 

 

SOUTHWEST POWER POOL, INC. 

FINANCE COMMITTEE MEETING 

 

July 13 -14, 2022 

Denver Marriot – Westminster, CO 

AGENDA 

 

July 13, 2022 

3:30 p.m. – 5:30 p.m. MDT 

Joint Meeting with the Strategic Planning Committee 

 

1. 2023 Operating Plan Review………………………………………………………………….……………...Stan Chapman 

 

July 14, 2022 

8:00 a.m. – 12:00 p.m. MDT 

 Administrative Items ................................................................................................................... Susan Certoma 

o Roll call 

o Minutes (**ACTION**) 

 2023 Operating Plan (**ACTION**) (30 minutes)…….................................Tom Dunn/Stan Chapman 

 Capital Project Budget (30 minutes) ..............................…………………………………………….Dianne Branch 

 Strategic Roadmap (30 minutes) .…………………………………………………………………...........….Erin Cathey 

 2023 Budget Assumptions  (60 minutes)…………………..…………………………..……………….....Tom Dunn 

 Mid-Year Financial Review (30 minutes)………………………………………………………………Dianne Branch 

 Written Reports ........................................................................................................................................................... 

o Financial Results (YTD May 2022) 

o PMO Project Report 

o Unbudgeted Report 

 Future Meetings…………………………………………………………………………………………………….Dianne Branch 
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APPROACH 

SPP’s 2023 Operating Plan includes descriptions of the major work SPP will undertake to achieve 

its strategic plan, operate the organization and implement its mission. To carry out SPP’s mission 

and the obligations set forth in its governing documents, SPP must plan and allocate its 

resources properly and thoroughly. SPP utilizes its robust stakeholder process to ensure 

accountability, transparency, fiscal responsibility and continuous improvement.  

The 2023 Operating Plan was developed to identify and recognize where departmental 

objectives and initiatives affect SPP’s ability to meet the objectives of the SPP Strategic Plan, 

Aspire 2026. This will provide SPP’s management team with a clear understanding of 

opportunities to measure, prioritize, and allocate resources to meet corporate and departmental 

objectives. By documenting and relating departmental activities to the strategic plan, 

management can make informed budget and resource decisions for the coming fiscal year while 

acknowledging current business, financial, legislative and regulatory environments, which could 

influence ultimate delivery.  

SPP reviews enterprise project requests and approves those that align with and support SPP’s 

value propositions and strategic objectives. For the 2023-2025 budget planning cycle, SPP 

recommends a portfolio of 21 enterprise efforts for 2023. 

SPP OVERVIEW 

The SPP mission: Working together to responsibly and economically keep the lights on today and 

in the future. 

SPP oversees the bulk electric grid and wholesale power market in the central United States on 

behalf of a diverse group of utilities and transmission companies in 14 states, and it provides 

contract-based reliability, market, and resource adequacy services to customers in every state in 

the Western Interconnection.  

As a regional transmission organization (RTO), SPP ensures the reliable supply of power, 

adequate transmission infrastructure and competitive wholesale electricity prices for a 552,000-

square-mile region, including more than 70,000 miles of high-voltage transmission lines in the 

Eastern Interconnection. SPP’s services are independently provided on a regional basis, focused 

on electric reliability, cost-effectiveness and bringing value to SPP members and their customers. 

SPP’s staff of more than 600 professionals works proudly and diligently to ensure almost 19 

million people across its service territories have electricity when they need it. 
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GOVERNING DOCUMENTS 

TARIFF  

The Federal Energy Regulatory Commission (FERC) directly regulates SPP. FERC must approve all 

changes to the SPP Open Access Transmission Tariff before implementation. SPP’s failure to 

comply with tariff provisions and/or FERC directives must be reported to FERC and may be 

subject to penalties and fines. 

The tariff defines the majority of the required workload for SPP’s operations and engineering 

departments. Changes to the tariff are primarily within the oversight of the Market Operations 

Policy Committee (MOPC).  

MEMBERSHIP AGREEMENT  

The membership agreement is an agreement between SPP and each of its members that 

obligates SPP to perform outlined services, including those in the tariff. Changes to the scope of 

responsibilities are primarily within the purview of the Corporate Governance Committee and 

SPPs board of directors.  

BYLAWS 

The bylaws describe SPP’s organizational operation, specifically outlining duties of the board 

and its advisory committees. Changes to the bylaws are under the oversight of the Corporate 

Governance Committee and board of directors.  

PROTOCOLS AND BUSINESS PRACTICES 

SPP has well-documented business practices detailing the administration of the tariff, including 

coordinating the sale of transmission service. SPP also has well-documented market protocols 

detailing the administration of the market rules in the tariff. These documents are developed, 

monitored and amended through SPP’s stakeholder process.  

ORGANIZATIONAL STRUCTURE 

SPP operates via two distinct organizational structures. The governance structure (Appendix 1) 

begins with the board and cascades into board-level committees and working groups. This 

organizational structure is populated largely with representatives from SPP’s member 

companies. These groups provide directives on the work SPP is expected to accomplish.  
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The internal staff structure (Appendix 2) illustrates reporting relationships between employees. 

The staff structure begins with the SPP president and cascades into vice presidents, 

departmental directors/managers, etc. The staff structure is generally aligned based on 

functional responsibilities. 

FUNDING 

SPP funds its ongoing operating costs through charges to its customers under the tariff and 

customers of specific nontariff services. SPP’s operating costs include scheduled principal and 

interest payments on its outstanding debt but exclude depreciation and amortization expenses. 

SPP’s tariff allows the company to collect up to 100% of its operating costs from a combination 

of four unique rate schedules charged to its customers. 

Under SPP’s FERC-filed and approved formula rate design, transmission customers are charged 

for system dispatch and control costs; auction revenue rights and transmission congestion rights 

holders are charged for costs to operate the congestion rights markets; generation, load and 

financial-only participants are charged the common costs to administer the energy markets; and 

generation and load participants are charged the costs to operate the physical energy markets.  

SPP’s capital expenditures are funded with borrowings from periodic debt issuances and with 

20% equity allocation included in the annual net revenue requirement. SPP’s debt issuances are 

generally unsecured. These issuances have a one-to-two year, interest-only payment period and 

then fully amortize by the maturity of the notes. SPP is required to obtain regulatory approvals 

before issuing new debt.  

SPP’s A rating from Fitch Ratings was last affirmed December 2021. SPP issued notes in 

December 2021 to fund capital expenditures incurred through 2022. Additionally, SPP maintains 

an $80 million revolving/term facility to fund capital expenditures and other corporate needs.  A 

five-year extension and amendment to this facility was approved by the FERC in June 2022. 

Managing SPP’s cash flow provides short-term liquidity. SPP has a committed $30 million 

revolving credit facility with a commercial bank to provide additional liquidity support. 
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2023 EXPECTED BUSINESS 

ENVIRONMENT 

In 2023, SPP will face opportunities and challenges related to continued electrification, changing 

generation mix, increased planning reserve margin requirements, transmission planning and 

cost allocation, evolving energy markets, expansion of SPP services to the west, regulatory issues 

and cybersecurity risks. 

ELECTRIFICATION 

In its Annual Energy Outlook published in March 2022, the U.S. Energy Information 

Administration forecast that energy consumption will continue to grow across the nation 

through the year 2050, as population and economic growth will outpace gains in energy 

efficiency. The report also notes, “… electricity continues to be the fastest-growing energy 

source in buildings, with renewables and natural gas providing most of the incremental 

electricity supply.”  

SPP anticipates further growth in its members’ demand response and energy efficiency 

programs. Over time, these changes will likely cause lower summer peaks, higher winter peaks 

and a flattening of load shapes due to an annual normalization of electricity use. Consumers will 

have more choices about how they use energy and interact with the electric grid. While major 

changes may not materialize over the next year, SPP is incorporating more of these evolving 

assumptions in its engineering models. 

While load in the SPP region has been flat overall for the last several years, there are pockets of 

load growth. Commercial and industrial customers seeking low-cost, renewable service options 

are increasingly attracted to the SPP region. Companies such as Google, T-Mobile USA and 

Facebook have contracted with renewable generators in the SPP footprint to power their data 

centers or meet carbon emission reduction goals.  

CHANGING GENERATION MIX 

The generation fleet at SPP’s disposal — more than 900 generators participating in its markets 

— has changed dramatically in the last 10 years. As of the beginning of 2022, SPP’s generation 

fuel mix is primarily coal (35.6%), wind (34.6%) and gas (20%). Coal was on a continual decline in 

production and capacity from 2014-2020, but because of high natural gas prices in 2021, gas 

generation was displaced and coal ended 2021 as SPP’s number-one fuel source in terms of 

energy production in its Integrated Marketplace. Still, new coal generation is not planned in the 

SPP footprint, and older plants are being, or are projected to be, retired.  
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The SPP region has seen a significant increase in renewable energy. In 2008, wind energy made 

up just 3% and solar a fraction of a percent of SPP’s annual energy production. In 2020, wind 

comprised 31.3% and solar 0.2%. At a given moment, SPP has reliably met more than 90% of its 

load with electricity from renewable generation resources. SPP’s primary operational challenge is 

maintaining grid reliability as it becomes increasingly dependent on energy delivered from 

intermittent resources. The generator interconnection (GI) queue represents new generators 

“waiting in line” to be analyzed and connected to the transmission system. Of the more than 84 

gigawatts (GW) of pending generator interconnection requests, over 80% is renewable 

resources.  

INCREASED PLANNING RESERVE MARGIN 

REQUIREMENTS 

Aside from cybersecurity, one of SPP’s biggest corporate risks related to reliability is resource 

adequacy (RA). Generation retirements, load-profile changes, and uncertainty related to the 

operation of current and new variable generation all pose challenges to resource adequacy and 

necessitate a heightened focus, as electric reliability remains a critical component of SPP’s and 

its members’ missions.  

SPP has undertaken multiple RA policy initiatives. One is the development of the Effective Load 

Carrying Capability (ELCC) methodology for wind, solar, hybrid, and electric storage resources 

(ESRs). In 2022, SPP sought to increase the summer Planning Reserve Margin (PRM) and 

introduce Performance Based Accreditation (PBA) on conventional resources. Many of the 

Improved Resource Availability Task Force’s (IRATF) recommendations are intended to enhance 

RA. Other efforts that fall in the 2023 Operating Plan’s horizon are a move toward a winter PRM 

and the potential development of more granular seasonal/monthly requirements.  

SPP has also increased its involvement in industry efforts like EPRI’s ‘Resource Adequacy for a 

Decarbonized Future’, as well as the recently formed Climate Resilience and Adaptation Initiative 

(READi). Both efforts help collaborate, share knowledge, and perform needed gap analyses on 

RA policies, tools, processes, and methodologies.  

SPP’s staff, market monitor and members will focus on further valuing the generation attributes 

necessary to continue reliably integrating the region’s changing fuel mix. SPP’s 2023-25 

roadmap will also emphasize development of policies that enhance and better position RA for 

the footprint in the future.  

TRANSMISSION PLANNING AND COST ALLOCATION 

Every year SPP works with its members to determine the region’s new transmission needs. These 

projects benefit the region by connecting new generators and demand sources to the 

transmission system, ensuring low-cost electricity is delivered to consumers and solving power 

grid issues that, if not addressed, could impact the reliable delivery of electricity.  
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Determining who should pay for transmission upgrades is a highly debated public policy issue. 

SPP is challenged to better align its transmission planning processes, Integrated Marketplace 

and transmission cost allocation methodologies. It is important to address the cost responsibility 

of loads and generators as well as cost allocation among loads.  

Additional future challenges are based on the changing generation mix, including how storage 

can be used for both transmission reliability and to provide economic benefits through the 

markets. As load also starts to respond to either reliability needs or economic benefits through 

the markets, planning will increase in complexity, because load will no longer just be a 

forecasted demand. 

EVOLVING ENERGY MARKETS 

Wind — which has zero fuel cost and enjoys significant federal tax incentives — coupled with 

low natural gas prices continues to enable an economic dispatch of SPP’s changing generating 

fleet that reduces wholesale energy prices and shifts the region away from traditional 

generation. This economic dispatch is feasible due to SPP’s robust transmission system 

investment and Integrated Marketplace. The Integrated Marketplace has provided more than 

$3.5 billion in savings since it launched in 2014.  

In 2021, SPP’s median spot wholesale energy prices remained the lowest in any organized 

market in the U.S. SPP’s primary financial challenge is ensuring that, given declining wholesale 

energy prices, resources capable of providing reliability are appropriately compensated and 

incentivized to offer and deliver these services to the grid. SPP continuously works with 

stakeholders to enhance the Integrated Marketplace’s ability to cost effectively utilize its diverse 

generation mix, manage grid congestion and reliably respond to changes in load and 

generation. 

WESTERN ENERGY SERVICES 

SPP began operating in the Western Interconnection as a North American Electric Reliability 

Corporation (NERC)-certified reliability coordinator in December 2019, working with customers 

to keep the lights on and mitigate operational contingencies that threaten reliability. In February 

2021, SPP launched its Western Energy Imbalance Service market and administers it on a 

contract basis. The market centrally dispatches energy from participating resources every five 

minutes, enhancing reliability and affordability for western consumers.  

In November 2020, SPP announced several utilities would evaluate the benefits of placing 

western facilities under the terms and conditions of SPP's Open Access Transmission Tariff. An 

SPP-commissioned study found the move would be mutually beneficial and produce annual 

savings for both eastern and western members. Additionally, SPP anticipates its wholesale 

electricity market, resource adequacy program and other regionalized services can help western 
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members achieve renewable-energy goals, reinforce system reliability and leverage new 

opportunities to buy, sell and trade power. 

The interested utilities identified terms and conditions under which they could move forward to 

place western facilities under the RTO’s tariff. The SPP board approved those terms and 

conditions in July 2021 and agreed to extend the date by which they are effective to March 

2023. 

FEDERAL AND STATE ENERGY POLICIES 

SPP regularly monitors and analyzes proposed federal and state legislative actions and 

determines the potential impact on SPP and its members and stakeholders. At the federal level, 

SPP has observed broad energy policy trends toward increased renewables, storage 

development, grid and cybersecurity and electric infrastructure development. Historically, 

comprehensive federal energy legislation has been slow to become law. The pace at which 

regulatory rulemakings and proposals become final appears to have increased, with actionable 

requirements of undetermined dates.  

At the state level, legislative changes happen more quickly. Hundreds of energy-related bills 

become law each year across the country. These state-level changes both reflect and drive 

energy development and investment trends. SPP has seen state energy policy trends similar to 

that at the federal level, as well as continued interest in renewable portfolio standards, retail 

choice, RTO participation and right of first refusal laws. 

Federal and state energy policy trends toward increased renewables, storage development, 

cybersecurity and grid security and modernization are likely to continue in the coming years. 

Additionally, as states continue to increase their renewable energy goals and reduce their 

greenhouse gas emissions, interest in advanced transmission systems, RTOs and possibly even 

retail choice could continue to grow. The public utilities and large private corporations are also 

likely to advance policy through independent actions. 

REGULATORY 

The regulatory department has four main priorities: tariff administration, outreach (federal and 

state), education and monitoring of regulatory agencies (federal and state). Due to SPP’s 

anticipated growth, the increasing number of new FERC initiatives, required changes to SPP’s 

Open Access Transmission Tariff and tariff administration responsibilities have been steadily 

increasing. SPP combines outreach, education and monitoring efforts with FERC, state 

commissions and other interested stakeholders. 

 

In addition to facilitating the important work of the Regional State Committee and the Cost 

Allocation Working Group, SPP provides presentations to state commissions within the footprint 

to ensure they are aware of current SPP activities. The turnover on state commissions is high, 
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requiring SPP to be constantly engaged in education efforts of new committee and working 

group members. In addition, SPP’s proposed expansion to the Western Interconnection has 

increased the number of states to monitor. SPP is engaged in outreach to the four states where 

expansion is currently proposed (Montana, Utah, Colorado and Wyoming) while educating 

interested entities and other western state commissions on SPP’s Western Energy Services.  

 

SPP’s responsibilities for outreach, education and monitoring on the federal level are focused 

primarily on FERC, but with the recent passage of the Infrastructure Investment and Jobs Act, 

there is added focus on the Department of Energy and its efforts to facilitate the building of 

transmission lines. In addition, the Environmental Protection Agency (EPA) recently proposed a 

Federal Implementation Plan Addressing Regional Ozone Transport for the 2015 Ozone National 

Ambient Air Quality Standards. SPP has been reviewing these EPA actions to determine their 

effect on resources within the SPP footprint to maintain reliability under normal and extreme 

weather conditions.  Further complicating environmental regulations on utilities, the U.S. 

Supreme Court recently restricted the EPA’s authority to mandate carbon emissions reductions.    

 

In November 2021, the United States Senate confirmed Willie Phillips to fill the commission seat 

vacated at FERC following the departure of Commissioner Neil Chatterjee earlier in 2021. The 

confirmation of Commissioner Phillips to FERC established a Democratic majority at FERC for the 

first time since 2017. While President Biden nominated Chairman Rich Glick for a new five-year 

term in 2021, the Senate Energy and Natural Resources Committee did not immediately 

schedule a confirmation hearing, which brings some regulatory uncertainty surrounding FERC’s 

actions if he is not reconfirmed.   

 

While FERC operates outside the direction of the President and the other offices of the executive 

branch, the administration has made a high priority of addressing greenhouse gas emissions 

and climate change. Under Chairman Glick’s leadership, FERC has also moved forward on 

looking for ways to reduce greenhouse gas emissions through rulemaking proceedings to 

reform transmission planning, cost allocation, and generator interconnection to help eliminate 

barriers to wind, solar, electric storage and other clean energy technologies. Further, the FERC – 

NARUC Joint Task Force Meetings on Transmission have demonstrated the importance of SPP’s 

stakeholder process in regional planning and building transmission. Specifically, the states on 

the task force agree that FERC needs to have respect for state concerns early in the process and 

allow the states a voice in determining cost allocation and resource adequacy. FERC 

Commissioners, in particular Mark Christie, have asked whether SPP’s Regional State Committee 

could serve as a model to other RTOs for increasing state involvement in cost allocation and 

transmission planning.   
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CYBERSECURITY RISKS 

The threat of ransomware attacks will continue to pose the greatest cyber-related risk to both 

SPP and all critical infrastructure. SPP will remain focused on advancing its cybersecurity 

maturity by becoming more secure, vigilant and resilient. The expanding number of threats and 

threat actors dictates SPP take a proactive view of the advanced threat landscape.  

SPP will seek to incorporate threat intelligence that highlights not only technical vulnerabilities 

but also economic, legal and geopolitical factors as well. SPP will manage cyber risk across the 

enterprise and up through the supply chain by enhancing its procurement practices with specific 

vendor cyber risk assessments. SPP will remain committed to identifying and deploying new 

technologies that will assist in monitoring and detecting anomalies on networks, thereby 

reducing SPP’s overall corporate cyber risk. 

ECONOMIC PRESSURES ON HUMAN CAPITAL 

The current and ongoing uncertain economic conditions in the US – including but not limited to 

high inflation, supply chain issues, and labor costs and challenges – has impacted SPP and its 

members. SPP anticipates that the ongoing instability in the economic environment will 

continue into 2023 and beyond, and present additional challenges to SPP. Day-to-day operating 

costs are increasing at a rapid rate, while federal and state regulators are directing pressure on 

utilities to maintain low cost of service to the end-user community.  

These circumstances will put SPP under additional pressure to maintain an experienced staffing 

base and acquire new employee talent in the interest of delivering quality operational and 

financial results. Due to the nation-wide demand for resources with certain technical expertise 

and experience, SPP’s turnover rate has increased from a traditional annualized rate of 

approximately 4.5% to an all-time high of more than 10% across the company, with certain 

departments having a turnover rate as high as 20%. Numerous key staff with 8-10 years of 

experience at SPP in areas such as engineering and other technical areas have taken advantage 

of the market for their skills and have left SPP for other employment opportunities. SPP must 

and will be diligent in identifying and implementing creative ways to hire and maintain 

replacement and incremental employees.  

SPP will require meaningful increases in staffing levels to be successful in meeting the strategic 

opportunities and enabling capabilities identified in Aspire 2026 and the departmental 

objectives noted in this 2023 Operating Plan. SPP is experiencing human resource capacity 

limitations due to the volume of work and deliverables identified and planned for the current 

year, 2023 and beyond.  

The current project pipeline has more than 50 current/in-flight projects plus an additional 20 

strategic initiatives for the 2022-23 cycle. Many of these projects, strategic initiatives, and 

regulatory recommendations and requirements are necessary to specifically address and 

minimize operational, compliance, financial and other types of risk inherent in our industry. The 

21 of 106



Southwest Power Pool, Inc.  

2023 Operating Plan July 6, 2022 13 

vast majority of these initiatives represent incremental workload and efforts and cannot be 

absorbed by existing SPP staff.  

 

The work needed of SPP to fulfill its ongoing responsibilities and achieve its Aspire 2026 goals 

will require higher financial commitment from SPP’s members and customers. SPP recognizes 

this comes at a time when our members and customers are dealing with increased demands to 

maintain or reduce the cost of the services they provide to their own customers. Thus, SPP and 

its stakeholders must be deliberate and thoughtful about objectives, timelines and financial 

realities as we move forward together. 
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CORPORATE AND DEPARTMENTAL 2023 

OBJECTIVES 

CORPORATE STRATEGIC OPPORTUNITIES AND 

ENABLING CAPABILITIES 

SPP’s five-year strategic plan is detailed in the company’s Aspire 2026 document published July 

14, 2021. The building blocks of Aspire 2026 anchor with six enabling capabilities that provide a 

foundation on which SPP can pursue strategic opportunities. The six enabling capabilities are:  

 Adaptive Governance Model 

 Organizational Readiness 

 Innovative Cost Allocation 

 The Right Technology 

 Diversity, Equity and Inclusion 

 Sustaining, Enhancing and Communicating Member Value 

Five strategic opportunities set the high-level direction that will guide SPP’s actions over the 

next four years. They are:  

 HITT Implementation 

 Optimized Seams 

 Western Services Expansion 

 Innovative Transmission Planning 

 Grid of the Future 

Descriptions of each of these items, along with additional information and a one-page summary 

of SPP’s strategy, are included in the 2021-26 Strategic Plan published on SPP.org.  

The departmental objectives included in this 2023 SPP Operating Plan were developed in 

correlation to these enabling capabilities and strategic opportunities. In the following section, 

several departments outline the specific activities they will undertake in 2023 in support of SPP’s 

strategic plan. Each department will identify specific factors to measure and track success in 

23 of 106

https://spp.org/Documents/65045/SPP%202021-2026%20Strategic%20Plan%20Overview.pdf


Southwest Power Pool, Inc.  

2023 Operating Plan July 6, 2022 15 

meeting their stated 2023 departmental objectives, and will provide quarterly updates using 

these measurements that will be reported to the appropriate board-level committees 

throughout 2023. 

DEPARTMENTAL OBJECTIVES 

OPERATIONS 

The key role of system operations is to keep the lights on while providing the most value 

possible in our core business functions of reliability coordination, balancing authority, markets 

and tariff administration. SPP is expected to perform this function with excellence as operational 

challenges continue to grow and become more complex. 

SPP must ensure the proper training and preparedness of system operators and perform 

development and maintenance of their tools and displays. SPP leads the industry in renewable 

penetration records, but its uncertainty response team (URT) has not grown at the same rate in 

terms of the number of resources required to appropriately manage operational risk. Due to the 

complexities of the electric system, analysts are relied on more than ever to prepare system 

operators for the challenging operating conditions. Fuel shortages (both renewable and 

conventional), extreme weather and forced outages are just a few of the drivers for this 

increased workload.  

The key role of Operations Engineering Support is to maintain the network model and the data 

integrity of the applications used by System Operations and ensuring compliance and reliability 

in real-time, next-day and near-future horizons. Another key area is balancing the number of 

requested transmission maintenance outages and generation maintenance outages and their 

impact on reliability in real time and near term. Focus will remain on assuring low risk levels for 

operating the system reliably and timely identifying potential reliability challenges for tomorrow. 

Near term, including seasonal outlooks, will require ensuring identified impacts can be mitigated 

with normal congestion management actions including those on seams that require 

coordination with neighboring entities.  

These daily efforts to maintain reliable operation of the grid will be impacted by anticipated 

changes to resource mix and by climate changes that result in more extreme weather events. 

Operating the system reliably will become continually more complex and dynamic, and SPP 

must be prepared to adapt and implement changes to studies, analysis and expertise so that it 

can anticipate those changes and address their potential impacts in studies and analysis.  

The major areas of Operations focus in 2023 are: 

 Maintaining reliable operations of the bulk electric system. 

 Refining URT processes and performance metrics. 
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 Refining operator training to be as “real” as possible. 

 Refining tools and displays to give system operators the best information possible that 

they can discern quickly. 

 Addressing FERC recommendations resulting from the FERC 2021 Audit. 

 Addressing FERC recommendations resulting from February 2021 cold weather event. 

 Addressing the Board recommendations resulting from February 2021 cold weather 

event, in particular those related to fuel assurance, resource planning and availability, 

and emergency response processes and planning. 

 Addressing FERC Order 881, FERC Order 2222 and NERC Project 2015-009. 

 Increasing awareness of and preparedness for the potential impacts of extreme weather 

events, changes to SPP’s balancing authority (BA) resource mix and developments 

behind the meter that will impact BA load profiles.  

 Proactively participating in industry discussions and providing leadership on critical 

topics such as: energy adequacy, voltage and reactive support, frequency response, 

impacts of increased extreme weather events, fuel assurance challenges, impacts of 

changing resource mix, dynamic line rating use and robustness of inverter-based 

resource (IBR) technology.  

 Responding to increased requirements from FERC, NERC, and MRO. SPP will need to step 

up awareness and increase preparedness for these regulatory expectations, and SPP 

expects several new requirements in the near term. 

INFORMATION TECHNOLOGY 

The mission of IT is to provide value, in partnership with our stakeholders, through continuous 

innovation, technology transformation, reliable platforms and excellent customer support. IT 

leads and supports work for every department within SPP. The IT ecosystem is constantly in flux 

to respond quickly to business needs as well as reliability, security, compliance and financial 

risks. 

The major areas of focus for IT in 2023 are: 

 Risk Management 

 Quality and Efficiency 

 Technology Readiness 

 Value and Affordability 

 IT Staff Readiness 

25 of 106



Southwest Power Pool, Inc.  

2023 Operating Plan July 6, 2022 17 

RISK MANAGEMENT 

SPP IT strives to mitigate and manage risk associated with all IT functions. Foremost to this effort 

is cybersecurity, ranked as SPP’s top corporate risk. Another area of focus is CIP compliance, 

which helps SPP mitigate risk to the bulk electric system. CIP compliance, if done improperly, 

creates security, financial and reputational risk for SPP.  

QUALITY AND EFFICIENCY 

SPP continues to grow in complexity and scale as SPP provides new services to our stakeholders 

and as existing services require additional infrastructure. To remain successful and manage SPP’s 

resources most effectively, SPP continues to partner with stakeholders across the enterprise to 

create and implement collaborative solutions that are focused on continuous improvement and 

efficiency. 

TECHNOLOGY READINESS 

SPP will evaluate and appropriately implement new technologies that optimize current 

functionality and add new required functionality. It is prudent for SPP to maintain awareness of 

these evolving technologies with an eye toward integrating them into the SPP infrastructure in 

support of SPP's Technology Readiness strategic initiative. 

SPP must have the right technology in place at the right time. As current solutions and 

architecture are identified as beginning to reach the end of their lifecycles, SPP must be 

prepared to utilize newer technologies that will provide value in terms of lower overall costs 

and/or increased efficiency. As SPP services continue to expand, SPP will be required to handle 

and store increasing volumes of information. In some cases, the ability to provide solutions may 

be constrained by the growth of computing models that some of SPP’s services utilize. It is 

crucial that IT anticipate and be prepared to adapt to SPP’s growth while doing so affordably. 

VALUE AND AFFORDABILITY 

To properly manage costs and keep SPP affordable to its members, SPP must be capable of 

identifying costs of providing services to SPP stakeholders. Additionally, SPP must continually 

review opportunities to deliver services cost efficiently without sacrifice to end-user 

expectations. SPP’s value and affordability initiative is aimed at ensuring that SPP is maximizing 

the benefit-to-cost relationship across its primary service functions.  

SPP will examine anticipated technology needs and challenges in light of external benchmarks 

and trends. This will help ensure that SPP is prepared to implement solutions in a way that 

provides both value and affordability to its stakeholders.  
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IT STAFF READINESS 

SPP IT will attract, develop, retain and lead an exceptional, diverse, and inclusive workforce 

through:  

 Leadership Development: IT will require effective leadership at all levels of the 

organization in order to succeed. IT will also focus on efforts to develop potential 

successors for key IT management roles. 

 Technical Skills Development: IT will assess and develop staff with the technical skills 

needed to ensure that staff have the knowledge, skills and abilities to develop and 

deploy the technology solutions needed to support SPP’s strategic roadmap 

 Recruitment and Retention:  IT will focus on developing avenues to find excellent 

people to fill open positions as well as ensuring we retain valuable staff. 

FINANCE 

CORPORATE RISK MANAGEMENT 

SPP will enhance its corporate risk management practices by establishing a formalized and 

systematic program customized from the International Organization for Standards (ISO) 31000 

Risk Management Framework and utilizing the existing Governance, Risk and Compliance (GRC) 

system. 

Further enhancement of the corporate risk management program will promote consistency 

across the organization and provide a systematic link between controls, objectives and 

corporate risk management. These enhancements will begin in 2022 with system integration in 

2023. System buildout and enhancements along with data migration and mapping will be the 

key deliverables measured during 2023. 
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ENGINEERING 

In addition to required production work, SPP’s five-year strategic plan includes strategic 

initiatives owned by the Engineering Organization that began in 2022 and will extend into 2023, 

and which are directly related to certain enabling capabilities and strategic opportunities.  

Engineering is also the primary functional area responsible for nearly 80 of the currently active 

initiatives in the SPP Roadmap.  Specific areas of focus include: 

 HITT Implementation: Evaluation and approval of CRIS deliverability areas, CRIS 

transition levels, and evaluation of ERIS thresholds used in GI studies. 

 Optimized Seams: Complete development of 5-year plans with seams neighbors, 

regulatory approval of SPP-MISO JTIQ cost allocation, regulatory approval of TMEP 

process with MISO, and resolution of SCRIPT transfers recommendations 

 Innovative Transmission Planning: Continue processing backlogged GI study clusters, 

work with CPPTF to finalize implementation and transition plan for consolidated 

planning process, and implement non-consolidation SCRIPT recommendations. The 20-

year assessment is scheduled to conclude the first half of 2023, which directly informs all 

subsequent planning functions for the next five years (or until the next 20-year 

assessment is performed, whichever comes first).  

 Grid of the Future: Working with the FGSAG, develop recommendations for future grid 

initiatives and submit initiatives into SPP Roadmap process, develop and implement ESR 

and DER policies, and implement Winter Weather Event recommendations.  

 Resource Adequacy: SPP will continue to work with SAWG, as well as all applicable WPP 

groups for the WRAP, in order to create and implement next-generation resource 

adequacy policies, methodologies, tools, and processes. 2023 includes implementing 

Performance-Based Accreditation (PBA) and increased Planning Reserve Margin (PRM) 

beyond policy approval.  

 FERC Notices of Proposed Rulemaking (NOPR): There have been two major NOPRs to 

transmission planning and generation interconnection functions. While SPP is working to 

respond in 2022, it is expected these become orders by the end of 2022 or early 2023. 

These two orders will affect most Engineering initiatives. SPP and members are 

attempting to move any activities between now and the release of the order(s) to have 

least sunk costs.  

Key performance success metrics and reporting will be formalized within the newly developed 

SPP Roadmap process, via quarterly reporting to MOPC, SPC, and BOD.  
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PROCESS INTEGRITY 

COMPLIANCE AND RELIABILITY STANDARDS DEPARTMENTS 

The overarching goal for the Process Integrity group in 2023 is a continuation of compliance 

support to the business units through standards development, compliance monitoring and 

oversight, and control programs/tools development and management. 

In addition to identifying potential noncompliance instances and assisting mitigation as quickly 

as possible, SPP’s compliance and reliability standards staff will strive to enhance Organizational 

Readiness Grid of the Future, Western Services Expansion, and Right Technology by: 

 Formalizing the controls program to expand and improve: 

o Control documentation and procedures. 

o Control design assessment and testing procedures. 

o Controls consistency across business unit functions. 

 Providing for enhanced visibility and performance measures by building on: 

o Benchmark of compliance and controls program maturity by Ernst & Young. 

o Identification of recommendations and a roadmap to enhance future maturation 

of the compliance and reliability standards department processes. 

o A catalog of NERC compliance-related controls in the Governance, Risk and 

Compliance (GRC) tool. 

o Identification of performance metrics with SPP executives and Oversight 

Committee that will allow compliance management to track program maturation 

to a future, desired state. 

 Engaging with WECC regulators and stakeholders to enhance compliance perspective 

relative to SPP expansion efforts for NERC registrations and services provided in WECC 

(West Services Expansion). 

 Working closely with business units in the development and implementation of new and 

changing NERC Reliability Standards projects especially those that encompass aspects of 

Grid of the Future and Right Technology initiatives. 

 Tracking standards implementation projects to provide reasonable assurance of 

compliance. 
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 Engaging in industry initiatives to identify compliance-related risks, especially those 

associated with the effects of the changing grid and emerging technologies (e.g., FERC, 

NERC, Midwest Reliability Organization (MRO), WECC and others). 

INTERREGIONAL AFFAIRS FOCUS ON STANDARDS DEVELOPMENT 

Interregional Affairs’ approach to standards development at NERC and NAESB relies on 

collaborative efforts both internally with SPP staff and members and externally with other 

industry participants. Staff engages in these forums at the highest levels of leadership to share 

SPP’s unique perspectives and policy guidance that are informed by SPP’s responsibilities for 

reliability, transmission tariff compliance and the Strategic Opportunity - Grid of the Future.  

SPP is geographically and strategically situated to be a staging ground for new technologies in 

wind, solar, battery and distributed energy resources – all activities NERC and NAESB are 

currently addressing. For the SPP Aspire 2026 objective to making high-quality decisions, IA 

advises on potential impacts associated with ongoing activities that can affect SPP compliance 

and costs at external standards forums.  

The department forms a conduit to shape policy decisions at NERC and NAESB for development 

of continent-wide standards and business practices beneficial to SPP. Participation in the ISO 

RTO Council is a key mechanism to leverage these standards forums. Collaboration with 

members of the ISO RTO Council is an effective and efficient use of industry expertise and 

knowledge and provides Member Value. 

The initiatives undertaken by Compliance focused on the Organizational Readiness Enabling 

Capability will be a by-product of the Ernst & Young independent assessment of SPP’s 

compliance and controls program. That assessment will result in a recommendations report, 

based in part on the evaluation of the maturity of SPP’s existing program, the desired future 

state, and the actions that can be taken to positively affect the maturation level over time. 

Initiatives undertaken focusing on the Right Technology Enabling Capability and Grid of the 

Future opportunity by the compliance group staff are the continuation of engagement in 

industry forums, standards development, and other opportunities as FERC, NERC, MRO and 

WECC address emerging technologies and changing risks as they pertain to SPP’s compliance 

obligations to NERC Reliability Standards. 

Compliance group staff will increase its presence and engagement in WECC working groups, 

committees, and other opportunities, especially as they pertain to increasing services in the 

Western Interconnection. 

COMPLIANCE AND RELIABILITY STANDARDS DEPARTMENTS 

The recommendation report from Ernst & Young will provide a recommended roadmap for SPP 

to work toward desired maturation levels. Measurements of increasing maturation, 

implementation of identified roadmap initiatives, and development and reporting of other 
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performance metrics will provide appropriate measurements of the steps taken to mature the 

group’s staff and processes. 

With respect to FERC, NERC, MRO and WECC activities, SPP will continue to track its 

engagement with industry efforts (such as standards development, working groups, committees, 

and task forces) to ensure as much as possible that SPP is appropriately aligned with those 

efforts.   

Staff will report to executives and the SPP Oversight Committee on the activities and progress 

along these fronts on a regular basis. 

NERC AND NAESB STANDARDS 

Successful adoption and positive outcomes of NERC and NAESB activities in 2023 include:  

progress towards adoption of NERC standards for Energy Assurance and modeling of Inverter-

Based Resources for fault ride through capability; ISO RTO Council support for NAESB gas-

electric coordination related activities; and, ISO RTO Council support for SPP led comments to 

NERC Members Representative Committee for guidance to NERC Board and Executives. 

Initiatives undertaken by the Interregional Affairs staff focusing on the Grid of the Future 

opportunity and winter weather improvements include continued short-term and long-term 

engagement in NERC and NAESB Standards Development activities. 

HUMAN CAPITAL 

The Human Capital organization supports SPP’s Strategic Plan by delivering programs 

aimed at recruiting, developing and retaining diverse talent and establishing policies and 

practices that ensure compliance with federal and state employment laws. The Human 

Capital initiatives for 2023 – 2026 lead and support the Enabling Capabilities outlined in 

SPP’s Mission and Vision. 

 

Key deliverables will focus on four areas: 

 Learning and Development 

 Recruitment 

 Inclusion and Engagement, and 

 Foundational Services 

 

Initiatives include: enhanced technical learning and career tracks for Engineering roles; 

expanding recruiting efforts to include more Historically Black Colleges and Universities; 

maturation and expansion of DEI initiatives internally and externally; improved 

performance management programs; and, the development of more flexible work 

schedules and compensation strategies.  
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It is understood that people deliver the suite of SPP’s functions and services and it is the 

role of the Human Capital organization to support all employees, both staff and 

management, in their respective efforts to achieve the corporate mission and vision. 

 

32 of 106



Southwest Power Pool, Inc.  

2023 Operating Plan July 6, 2022 24 

2023-2025 PRIORITIZED PROJECTS AND PROGRAMS 

SPP’s Project Review and Prioritization Committee (PRPC) reviews enterprise project requests 

and approves those that align with and support SPP strategic opportunities and enabling 

capabilities. Business owners, with the support of the PMO and the sponsoring director, develop 

a comprehensive justification overview that continues to be revised as more is known about the 

effort. That document is used throughout the life cycle of the project from ideation to 

implementation and closeout. In some cases, the PRPC recognizes that while it is too early to 

submit a comprehensive overview, there is awareness of looming enterprise efforts that will 

require coordinated planning and accordingly will have an impact on resources available for 

project work. Those efforts are reviewed and included in the portfolio as soon as practical.  

The project and portfolio review process has further evolved, as evidenced this past year in 

particular due to the launch of SPP’s first Comprehensive Roadmap. Programs and projects 

managed by the PMO are a subset portfolio of the roadmap efforts. Inefficiencies and 

elimination of duplicative efforts have been, and are being, identified to bring conformity and 

consistency to the way the organization manages strategic efforts  

For the 2023-2025 budget planning cycle, the PRPC recommends the following portfolio of 

enterprise efforts that will be staged as internal resources are available. 
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APPENDIX 1: SPP WORKING GROUPS 
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APPENDIX 2: SPP STAFF ORGANIZATION 
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Southwest Power Pool, Inc. 

FINANCE COMMITTEE 

Recommendation to the Board of Directors 

July 14, 2022 

2023 SPP Operating Plan 

 

Organizational Roster 

The following persons are members of the Finance Committee: 

Susan Certoma 
Larry Altenbaumer 
John Cupparo 
Brad Cochran 
Sandra Bennett 
Emily Koenig 
Matt Pawlowski 
Al Tamimi 
Mike Wise 

SPP Director 
SPP Director 
SPP Director 
OG&E 
American Electric Power 
Lincoln Electric 
NextEra 
Sunflower 
Golden Spread

Background 

SPP annually documents an Operating Plan (Plan) detailing significant aspects of its planned work for the upcoming 
calendar year. This Plan document ultimately serves as the foundation for the SPP annual budget process. 

Analysis 

SPP’s 2023 Operating Plan describes high-level objectives and initiatives planned by SPP for 2023.  Noteworthy 
focuses are: 

 Strategic Opportunities and Enabling Capabilities as outlined in Aspire 2026 

 FERC Orders 881, 2222, and two major NOPRs 

 SCRIPT – ongoing implementation of various  initiatives to address transmission planning processes 

 2021 Winter Weather Event – continued implementation of the recommendations to improve SPP’s 

response and preparedness to events similar to the 2021 winter weather event 

Recommendation 

The Finance Committee recommends the SPP Board of Directors accept the 2023 SPP Operating Plan as a working 
document for development of the 2023 budget. 

Approved: SPP Finance Committee Approved 

 (_  Yes, _ No, _ Abstain) 

 

Action Requested: Approve Recommendation 
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ABOUT THIS REPORT

What

• Quarterly rollup of 

progress on 

departmental 

objectives within 

SPP’s 2022 operating 

plan

Why

• Visibility for external 

stakeholders into 

how SPP is 

progressing on 

departmental 

objectives to achieve 

its strategic plan

How

• Progress within each 

area:

- Completed

- In process

- Not started
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2022 OPERATING PLAN ELEMENTS BY ORGANIZATION

IT Operations Engineering
Process 

Integrity
Finance

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

*Two of these plans now fall within the Regulatory/Legal organization due to a reorganization that followed establishment of this plan.
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PERCENTAGE OF PLANS MANAGED BY ORG

IT

34%

Operations

26%

Engineering

24%

Process Integrity

11%

Finance

5%

PLANS

Total # of plans: 38 
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PLANS COMPLETED BY ORG – Q2 

0 2 4 6 8 10 12 14

Finance

Process Integrity

Engineering

Operations

IT

Chart Title

# of Plans # Completed

+2

+1
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COMPLETION PERCENTAGE

1-24% complete

11 Plans

25-49% complete

9 Plans

50-74% complete

6 Plans
75-99% complete

1 Plan

100% Complete

11 Plans

PLANS
Progress across the 38 initiatives, as noted in five groupings:

• 1-24% complete

• 25-49% complete

• 50-74% complete

• 75-99% complete

• 100% complete
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2022 OPERATING PLAN ELEMENTS – IT 

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

Sam Ellis Finance

Robert Fox
Director,

Enterprise

Architecture

Rocky 

Tolentino
Director, 

Cyber Sec/

Controls

Jerry Wild
Director, 

Technology & 

Services

Stan 

Chapman
Director, 

IT 

Applications

Carson 

Hampson
Director,

IT Sourcing

IT VP

Plan 10 – 25% 

Plan 19 – 100%

Plan 23 – 10%

Plan 24 – 35% 

Plan 25 – 25% 

Plan 18 – 50% 

Plan 20 – 100%

Plan 21 – 75%

Plan 51 – 50% 

Plan 22 – 10% 

Plan 26 – 15%

Plan 52 – 5% Plan 27 – 100%
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2022 OPERATING PLAN ELEMENTS – OPERATIONS 

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

Bruce Rew Finance

Bert 

Bressers
Director,

Operations 

Support

Steve 

Johnson
Director,

Markets 

Admin

2 Plans
% complete: 5

1 Plan
% complete: 0

1 Plan
Avg. % 

complete: 10 

Operations

VP

Plan 29 – 70% 

Plan 30 – 30%

Plan 31 – 25%

Plan 32 – 50% 

Plan 33 – 5% 

Plan 28 – 100%

Plan 34 – 20%

Plan 35 – 100%

Plan 36 – 66%

Plan 37 – 100% 

44 of 106

https://jira.sppcorp.org/browse/SPPOPPLAN-29?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-30?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-31?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-32?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-33?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-28?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-34?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-35?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-36?src=confmacro
https://jira.sppcorp.org/browse/SPPOPPLAN-37?src=confmacro


9

2022 OPERATING PLAN ELEMENTS – ENGINEERING 

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

Antoine 

Lucas
Finance

Casey 

Cathey
Director,

System 

Planning

David 

Kelley
Director,

Seams & 

Tariff Svcs

2 Plans
% complete: 5

1 Plan
% complete: 0

1 Plan
Avg. % 

complete: 10 

Engineering

VP

Plan 42 – 100%

Plan 43 – 50%

Plan 44 – 100%

Plan 45 – 20% 

Plan 48 – 14% 

Plan 40 – 15% 

Plan 41 – 100%

Plan 46 – 10%

Plan 47 – 10% 
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2022 OPERATING PLAN ELEMENTS – PROCESS INTEGRITY

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

Michael 

Desselle
Finance

Carl Stelly
Director, 

Compliance

Dustin 

Smith
Director,

External 

Affairs

2 Plans
% complete: 5

1 Plan
% complete: 0

1 Plan
Avg. % 

complete: 10 

Process 

Integrity VP

Plan 49 – 40% 

Plan 50 – 50%

Plan 53 – 100% 

Plan 54 – 100%
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2022 OPERATING PLAN ELEMENTS – FINANCE 

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

Tom Dunn Finance

Scott Smith
Director,

Risk

Management

2 Plans
% complete: 5

1 Plan
% complete: 0

1 Plan
Avg. % 

complete: 10 

CFO

Plan 38 – 25% 

Plan 39 – 25%
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COMPLETED PLANS

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

11 

Plans
Finance

SPPOPPLAN-19: Strengthening SPP’s information management by establishing a data governance program
Staff has established a data governance program.

SPPOPPLAN-20: Addressing the 2021 FERC audit findings

SPPOPPLAN-27: IT will begin research into a cost allocation “show-back” process 

SPPOPPLAN-28: SPP’s strategic roadmap process
SPP staff completed implementation of the roadmap process in collaboration with stakeholders.

SPPOPPLAN-35: Operations: Ramping Capability

SPPOPPLAN-37: ARR: Auction Revenue Rights Allocation
Staff took the recommendation to the SPC to keep the current market construct since the MWG showed little support for HITT M1. The 

SPC approved Staff's recommendation at the January SPC meeting. The chairman of the SPC and chairman of the BOD both want to 

revisit this topic in the future.

SPPOPPLAN-41: Generation Interconnection User Forum (GIUF) – Outcome: Generator Replacement Process
Hybrid facility requests (combinations of different types of resources) are becoming more prevalent which will require the adoption of 

new study procedures and policies to address the unique aspects of hybrid facilities.

SPPOPPLAN-42: SPP has targeted the stand-alone battery accreditation policy and governing documents for 

MOPC approval in 2022 MOPC approved the policy and governing document language.

SPPOPPLAN-44: Initiatives and policies regarding accreditation for wind, solar, storage and hybrid resources
MOPC approved the policy and governing document language.

SPPOPPLAN-53: Travel cost reduction – SPP will offer 2022 training deliverables virtually when appropriate
Staff has completed this effort.

SPPOPPLAN-54: Ensure stakeholder operators have access to a minimum of 70 continuing education hours
Staff has completed this effort.
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PLANS IN PROCESS

13 Plans 10 Plans 9 Plans 4 Plans* 2 Plans

27 

Plans
Finance

SPPOPPLAN-10: Increase Efficiency: Implementing cloud-like infrastructure on premises

SPPOPPLAN-18: Improving vulnerability assessment practices through enhanced scans

SPPOPPLAN-21: Implementing recommendations derived from third-party cybersecurity strategy assessment

SPPOPPLAN-22: Automating CIP physical and virtual server builds and decommissions

SPPOPPLAN-23: Re-engineering the hardware, software and services procurement process

SPPOPPLAN-24: Evaluating cloud-based solutions

SPPOPPLAN-25: Strategy of de-coupling SPP’s infrastructure stack

SPPOPPLAN-26: Asset inventory management program is being evaluated to reduce exposure, risk, and expense

SPPOPPLAN-29: Improved congestion management practices to increase reliability and reduce compliance risk

SPPOPPLAN-30: Utilize the existing grid more efficiently through practices like dynamic line ratings and topology optimization

SPPOPPLAN-31: Generation assessment process: continued improvement and evaluation of reliability metrics and assumptions

SPPOPPLAN-32: (TSAT) Transient Security Assessment Tool

SPPOPPLAN-33: SERVM: Strategic Energy and Risk Valuation Model

SPPOPPLAN-34: Variable generation penetration of the SPP's footprint

SPPOPPLAN-36: Improve and expand how market functionality is on fast-start resources

SPPOPPLAN-38: Enhance SPP emergency management plan based on pandemic lessons learned and industry best practices

SPPOPPLAN-39: Update business continuity plans to accommodate departmental impacts of adopting a hybrid work environment

SPPOPPLAN-40: GI backlog clearing: Backlog of approximately 100 studies

SPPOPPLAN-43: Changes to conventional generation accreditation based on historical performance 

SPPOPPLAN-45: Winter weather event resource adequacy recommendations and initiatives for the 2022-2024 period

SPPOPPLAN-46: MISO System Plan:  Work with MISO to perform a coordinated system plan in 2022

SPPOPPLAN-47: AECI System Plan: Work with AECI to perform a coordinated system plan in 2022

SPPOPPLAN-48: Transmission planning role in six 2022 projects: DERs FERC Order 2222, Electric Storage Resources/Hybrids, SCRIPT, HITT-T1, ProMod

upgrade, and West RTO

SPPOPPLAN-49: Pass a maximum of three new standards at NERC and one at NAESB to address new technologies

SPPOPPLAN-50: Advocate projects at NERC, NAESB, ISO RTO Council and FERC to improve standards for extreme weather events

SPPOPPLAN-51: Streamlining efforts associated with NERC standard CIP-013-1 (supply chain risk management)

SPPOPPLAN-52: Increase Efficiency → Standardizing processes and platforms to reduce the SPP software stack, increase efficiency and automation and

reduce the time and expense associated with licensing, support and maintenance
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QUESTIONS?
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SouthwestPowerPool SPPorg southwest-power-poolWorking together to responsibly and economically 
keep the lights on today and in the future. 1

CAPITAL BUDGET POOL
FINANCE COMMITEE

JULY 14, 2022
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PROPOSED PROCESS CHANGES

• Budget Approval Process
• Total Funding Amount for Recommended Portfolio 

(“Capital Budget Pool”)
• Eliminate Designated Budgets for Individual Projects

• Management of Funds During Year
• Capital Management Committee Oversight
• Enhanced Tracking and Reporting 

52 of 106



3

THE ADVANTAGES

• Improved Budget Accuracy 
• “Just in time” budget assignment

• Greater Focus on Total Project Performance
• Less management of “by year spend”

• Improved Controls and Oversight Tools
• CMC Management/Targeted Reporting

• Leverage stakeholder review and prioritization from Strategic 
Roadmap Process
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CAPITAL MANAGEMENT COMMITTEE

• Comprised of COO, CFO, and Select Directors

• Approve Budgets prior to Project Spend

• Approve Forecasts that Exceed Budget (prior to add’l spend)

• Quarterly Review of IT Foundation and Department Capital

• Monitor Activity against Approved Capital Budget Pool

• Seek Finance Committee Approval for funding in excess of 
the approved Capital Budget Pool
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FINANCE COMMITTEE OVERSIGHT

• Finance Committee would approve (NEW)
• Any funding in excess of budget approved amount
• Funding for projects >$1.0MM that did not appear in the annual 

budget document.
• Quarterly Activity Reports (NEW)

• Projects approved by CMC
• Current year spending on projects and foundation initiatives
• Variance analysis to budget

• Standard Unbudgeted Report (>$100k)
• PMO Project Update 
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FROM ROADMAP TO EXECUTION

Stakeholder Approved 
Roadmap

Annual roadmap review

Input on roadmap priorities

Ongoing participation in 
stakeholder process

Management 
Recommended 

Portfolio/Funding

Assessment of portfolio, project 
timing and resource availability

Consideration of foundation 
spending requirement

Finance Committee/Board
Approval

Annual Capital Funding Amount

Based on Recommended Portfolio

CMC Budget 
Management

Assigns project budgets

Approves out of budget spend 
within funding limits

Quarterly Review of IT Foundation 
and Department Capital

Finance Committee 
Oversight

Reviews quarterly updates on 
funding/ytd spend/variance analysis

Approves additional funding 
requests/ Projects > $1.0MM not in 

budget portfolio

Reviews unbudgeted report >$100k, 
PMO project update, and standard 

reporting package
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SUMMARY OF BENEFITS

• Improved Controls and Oversight 

• Improved Budget Accuracy 

• Greater Focus on Total Project Performance

• Maximize Output from Strategic Roadmap Process
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 2022 Project Recap
June 30, 2022

Project Spend ‐  Approved in 2022

Projects Approved in Current Year (A) (B)  (C) (B) ‐ (C) (A) ‐ (B) 
Original Approved Approval Current Spend Spend Variance

Project Name Estimate Budget Date Forecast Project to Date Remaining to Budget

SCRIPT (Phase I ‐ Platform Development) 0.3 0.3 1/13/2022 0.3 0.1 0.2 0.0
SCRIPT (All Remaining Phases) 2.5 TBD 0.0 0.0

        TOTAL SCRIPT 2.8 0.3 0.3 0.1 0.2 0.0

Uncertainty Product 0.7 1.0 7/8/2022 1.0 0.0 1.0 0.0

3.5 1.3 1.3 0.1 1.1 0.0

Current Year Foundation   (A) (B)  (C) (B) ‐ (C) (A) ‐ (B) 
Original Approved Review Current Spend Spend Variance

Department Estimate Budget Date Forecast Project to Date Remaining to Budget

Information Technology 8.4 8.4 5/12/2022 8.4 2.2 6.2 0.0
Operations 2.8 2.8 5/12/2022 2.8 0.7 2.1 0.0
Facilities 0.2 0.2 5/12/2022 0.3 0.2 0.1 ‐0.1
Engineering 0.2 0.2 5/12/2022 0.2 0.1 0.1 0.0
Settlements 0.1 0.1 5/12/2022 0.1 0.1 0.0 0.0

11.6 11.6 11.6 3.2 8.4 0.0

 2022 Approved  Funding * $18.0 YTD Spend ‐ Approved in 2022
Approved YTD $12.9 3.3$             

Remaining Available to Fund $5.1

Project Spend ‐  Approved in Previous Years (A) (B)  (C) (D)  (E) = (C) + (D) (B) ‐ (E)  (A) ‐ (B) 
Approved Approval Current Previous Spend Spend Spend Variance

Project Name Budget Date Forecast Yr(s) Spend Current YTD Project to Date Remaining to Budget
EMS, CMT & Markets Upgrade 3.5 pre 2022 3.5 1.9 0.7 2.6 0.9 ‐          
Ramp Product 0.8 pre 2022 0.8 0.7 0.0 0.8 0.0 ‐          
Identity Access Mgmt Deployment 0.7 pre 2022 0.7 0.2 0.0 0.2 0.5 ‐          
Fast Start Resource Logic 0.2 pre 2022 0.8 0.4 0.4 0.8 0.0 (0.6)         

5.2 5.8 3.2 1.2 4.3 1.5 (0.6)         

* YTD Spend ‐PY Approved 1.17$            

YTD Spend ‐TOTAL 4.49$            

For purposes of this illustration, we're hypothetically assuming an 
approved annual funding amount of $18.0. Total approved capital 
budget for 2022 was $18.1MM

SAMPLE REPORT FOR ILLUSTRATIVE PURPOSES
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SouthwestPowerPool SPPorg southwest-power-poolHelping our members work together to keep 

the lights on... today and in the future.

STRATEGIC SERVICES & 
COMPREHENSIVE ROADMAP
ERIN CATHEY, LEAD STRATEGIC COORDINATOR
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Strategic Services
Building a focused and transparent foundation for strategy execution
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Comprehensive Roadmap Development Process
Allows SPP and Stakeholders to be strategic when evaluating and selecting new initiatives
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Initiative Design Development Process
Provides structure for consistent initiative development and approval
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Creating the Budget Roadmap
Budget process informed as initiatives move from concept to design & implementation
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Priority Buckets
Initiatives are work outside of routine operational activities
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Initiative Complexity – Design & Implementation

• High-High Initiative Examples: 

• Order 2222 

• Uncertainty Product 

• Coordinated Transaction 

Scheduling 
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Year
High 

Complexity

Medium 

Complexity

Low 

Complexity
Total

2022 5 9 19 33

2023 26 34 9 69

2024 14 35 9 58

2025 10 19 4 33

2026 2 6 5 13

2027 1 2 2 5

*YR TBD 20 20 5 45

Total 78 125 53 256

Initiative Complexity – Implementation only

*These initiatives are not scheduled as of 6/21/2022
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QUESTIONS
Erin Cathey

Lead Strategic Coordinator

ecathey@spp.org

501-614-3239
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APPENDICES OR 
REFERENCES
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REFERENCES

• SPP Roadmap Webpage

• SPP Roadmap Exploder

• Request Management System

• Erin Cathey – ecathey@spp.org
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SouthwestPowerPool SPPorg southwest-power-poolWorking together to responsibly and economically 
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FINANCIAL UPDATE

AS OF 5/31/2022
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05/31/2022 FINANCIAL UPDATE

Forecast vs. Budget

Cost Recovery

Key Takeaways
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2022 FINANCIALS
FORECAST VS. BUDGET AS OF 5/31/2022
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2022 INCOME STATEMENT - FORECAST VS. BUDGET

(in $0,000s) Actual Budget Fav/(Unfav) % Variance

REVENUES $239,090 $231,198 $7,891 3.4%

OPERATING EXPENSES (217,899) (216,079) (1,820) (0.8%)

OTHER INCOME (EXPENSE) (5,753) (6,333) 580 9.2%

NET INCOME/(LOSS) $15,438 $8,787 $6,651 75.7%
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2022 FORECAST VS. BUDGET - REVENUES

(in $0,000s) Actual Budget Fav/(Unfav) % Variance

REVENUES

Tariff Administration $179,773 $176,347 $3,426 1.9%

Schedule 12 Assessment 25,569 25,315 253 1.0%

Engineering Studies 16,366 17,810 (1,444) (8.1%)

Contract Services 15,402 9,751 5,651 58.0%

Miscellaneous Income 1,980 1,975 5 0.2%

Total Revenues 239,090 231,198 7,891 3.4%
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2022 FORECAST VS. BUDGET - EXPENSES

(in $0,000s) Actual Budget Fav/(Unfav) % Variance

OPERATING EXPENSES

Salary & Benefits 119,078 114,399 (4,679) (4.1%)

Assessments & Fees 27,246 27,246 0 0.0%

IT Communications 4,958 5,150 192 3.7%

Maintenance 17,771 18,224 453 2.5%

Outside Services 15,560 15,807 247 1.6%

Services Reimbursed 8,717 10,230 1,513 14.8%

Meetings & Travel 1,469 1,703 234 13.7%

Administrative Expense 5,533 5,533 (1) (0.0%)

Depreciation 17,567 17,787 220 1.2%

Total Operating Expenses 217,899 216,079 (1,820) (0.8%)

OTHER INCOME/EXPENSE

Interest Expense 6,972 7,073 101 1.4%

Other (Income)/Expense (1,219) (740) 479 64.7%

Total Other (Income)/Expense 5,753 6,333 580 9.2%
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COST RECOVERY
2022 FORECAST VS. BUDGET AS OF 5/31/2022
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2022 COST RECOVERY – FORECAST VS. BUDGET

(in $0,000s) Actual Budget Variance

Gross Revenue Requirement:

Operating Expenses - TOTAL RTO $162,127 $159,478 ($2,649)

PLUS Debt Service & Interest 34,446 34,529 83 

NET Contract Services (5,296) (1,854) 3,442 

Gross Revenue Requirement 191,277 192,153 876 

Other Adjustments:

LESS Engineering Studies (16,366) (17,810) (1,444)

LESS Misc Revenues (2,199) (2,165) 34 

PLUS Capex Reserve 3,611 3,611 0 

LESS 2021 Over-recovery (3,331) 558 3,889 

Net Revenue Requirement 172,992 176,347 3,355 

Admin Fee Revenue 179,773 176,347 3,426 

Cost Recovery: over/(under) $6,781 $0 $6,781 
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KEY TAKEAWAYS
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THREE THINGS TO REMEMBER

• Contract Services, Prior Year Over Recovery, 1-A revenues are 

the key contributors of the projected cost over recovery for 

2022. 

• Favorable impact to cost recovery from Contract Services is 

driven by the WRAP agreement

• Unfavorable Salary Expense variance is due to board 

approved compensation changes, reduction in vacancy 

assumption, and WRAP contract employees.
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Executive Summary 
May 2022 

 
 

GRR / NRR Summary Forecast Budget Fav/(Unfav)
Total RTO operating expenses $209.5 $209.2 ($0.4)
LESS FERC assessment (Schedule 12) (27.2) (27.2) (0.0)
LESS Depreciation (non-cash) (16.3) (16.5) (0.2)
LESS Pension & other adjustments (3.9) (5.9) (2.0)
PLUS Debt service & interest 34.4 34.5 0.1
NET Contract services adjustments (5.3) (1.9) 3.4

Gross Revenue Requirement 191.3 192.2 0.9
Revenues & other adjustments

Eng studies revenues (16.4) (17.8) (1.4)
Other revenues (2.2) (2.2) 0.0
Capital expenditure reserve 3.6 3.6 -                  
Prior year (over)/under recovery (3.3) 0.6 3.9

Net Revenue Requirement 173.0 176.3 3.4
Tariff admin fee revenue (179.8) (176.3) 3.4

Over / (Under) Cost Recovery $6.8 ($0.0) $6.8

The over recovery is primarily driven by an increase in the 2021 actual cost recovery 
as compared to what was assumed in the 2022 budget and the net favorable impact 
of revenues associated with WRAP and the 1-A tariff. 

2022 Cost Recovery
As of May 31, 2022

($ millions)
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2022 FY 2022 FY Variance 2022 FY 2022 FY Variance 2022 FY 2022 FY Variance
Forecast Budget Fav/(Unfav) Forecast Budget Fav/(Unfav) Forecast Budget Fav/(Unfav)

Revenues $223,739 $221,516 $2,224 $15,350 $9,683 $5,667 $239,090 $231,198 $7,891
Expenses 215,075 215,260 186 8,577 7,151 (1,426) 223,651 222,412 (1,240)

Net Income/(Loss) $8,665 $6,255 $2,409 $6,773 $2,532 $4,242 $15,438 $8,787 $6,651

Tariff Administrative Service $179,773 $176,347 $3,426 ($) -                 ($) $179,773 $176,347 $3,426
Fees & Assessments 26,241 25,975 265 -                 -                 -                  26,241 25,975 265
Contract Services Revenue 52 68 (16) 15,350 9,683 5,667 15,402 9,751 5,651
Engineering Studies Revenue 16,366 17,810 (1,444) -                 -                 -                  16,366 17,810 (1,444)
Other Revenues 1,308 1,315 (7) -                 -                 -                  1,308 1,315 (7)

Total Operating Revenues $223,739 $221,516 $2,224 $15,350 $9,683 $5,667 $239,090 $231,198 $7,891

Summary of Operating Revenues

SPP RTO Contract Services Total SPP

Southwest Power Pool
2022 Financial Commentary

As of May 31, 2022
(in thousands)

Summary of Net Income / (Loss)

The annual billing determinants assumed in the 2022 budget for Tariff Administration Service revenues were based on actual data from August 2020 -
July 2021. The forecast for Schedule 1-A1 transmission service is based on actual data from January - December 2021. Higher monthly average 
coincident peaks for August to December 2021 of approximately 3.4% contributes to the increase in forecasted Schedule 1-A1 transmission revenues. 
Energy flows in the market are difficult to predict. Higher energy flows year-to-date result in higher 1-A market revenues that also contribute to the 
favorable variance.

The favorable variance in Contract Services Revenue is primarily related to Western Resource Adequacy Program (WRAP) which was not included in 
the original budget since the agreement was finalized after the budget was approved. In addition, although the RC West rate assumed in the budget 
was lower for 2022, RC West members voted in late 2021 to keep the rate equal to 2021 in order to utilize the excess to accelerate payoff of the 
implementation related debt. Fees associated with new participants in the WEIS market also contribute to the increase in revenues. 

Engineering pass-thru consulting expenses currently trail budget year-to-date and consequently the offsetting pass-thru revenues are reflected as an 
unfavorable variance in Engineering Studies Revenues. Even though the activity is expected to ramp up in the summer months, the forecast has not 
been adjusted at this time since resource availability is currently under review as a result of higher turnover impacting the ability to manage the 
workload.

Other Revenues primarily include revenues associated with various sources such as pass-thru consulting costs and staff time for the Order 1000 
transmission owner selection process, joint operating agreement fees, miscellaneous rebates, reserve sharing, and circuit reimbursements. 
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2022 FY 2022 FY Variance 2022 FY 2022 FY Variance 2022 FY 2022 FY Variance
Forecast Budget Fav/(Unfav) Forecast Budget Fav/(Unfav) Forecast Budget Fav/(Unfav)

Salary & Benefits $113,597 $109,938 ($3,659) $5,481 $4,461 ($1,020) $119,078 $114,399 ($4,679)
Assessments & Fees 27,246 27,246 0 -                 -                 -                   27,246 27,246 0
Maintenance 17,386 17,900 514 386 324 (61) 17,771 18,224 453
IT Communications 4,532 4,665 133 427 485 58 4,958 5,150 192
Services & RSC 14,831 15,510 680 729 297 (432) 15,559 15,807 248
Services Reimbursed 8,717 10,230 1,513 -                 -                 -                   8,717 10,230 1,513
Administrative 5,532 5,531 (1) 1 2 1 5,533 5,533 (1)
Travel & Meetings 1,427 1,646 218 42 57 15 1,469 1,703 234
Depreciation 16,260 16,495 235 1,307 1,292 (15) 17,567 17,787 220

Total Operating Expenses 209,527 209,161 (367) 8,371 6,918 (1,453) 217,899 216,079 (1,820)

Interest Expense 6,766 6,840 (73) 205 233 (28) 6,972 7,073 101
Other (Income)/Expense (1,219) (740) (479) -                 -                 -                   (1,219) (740) 479

Net Other (Income)/Expense 5,547 6,100 (552) 205 233 (28) 5,753 6,333 580

Total $215,075 $215,260 $186 $8,577 $7,151 ($1,426) $223,651 $222,412 ($1,240)

Summary of Expenses

SPP RTO Contract Services Total SPP

Southwest Power Pool
2022 Financial Commentary

As of May 31, 2022
(in thousands)

Salary & Benefits are unfavorable to budget mainly due to compensation changes recently approved by the SPP board of directors to address 
rising inflation and to remain competitive in the market. Recent higher-than-average turnover has prompted a change in staffing philosophy to 
more proactively increase  staffing levels to better manage workload, most specifically in engineering and IT. As a result, the vacancy in the forecast 
has been modified to be approximately 2.5% by the end of the year (as compared to 3.5% in the budget for the full year). This reduction in vacancy 
results in higher salary & benefits. Increased costs associated with the addition of staff for the WRAP contract also contributes to the increase, but 
is offset by contract services revenues. The need was identified for eight incremental positions after the budget was approved, which also 
contributes to the unfavorable variance.

The increases in salary & benefits are partially offset by valuation adjustments for deferred compensation plans that are favorable to budget by 
approximately $1,179K. 

Services Reimbursed represents consulting costs that are directly offset by revenues with no impact to the NRR. The forecast trails budget year-to-
date and is currently under review since higher turnover is impacting the ability to manage the workload.

The forecast for Travel and Meetings trails budget year-to-date; however, travel expense in future months is expected to increase due to the rise in 
travel costs.

Items recorded in Other (Income)/Expenses include swap valuation, investment income, unrealized gain/loss on investments, and other 
miscellaneous income and expense amounts. These expense and income items are highly unpredictable and therefore are not included in the 
budget except for certain expenses related to the non-service portion of pension costs.

Page 3 83 of 106



Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast FY 2022 FY 2022 Variance FY 2021 Variance
Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Forecast Budget Fav/(Unfav) Actual Fav/(Unfav)

Revenues
Tariff Administrative Service $11,758 $14,658 $16,545 $13,903 $14,240 $15,567 $16,622 $16,492 $14,370 $14,468 $14,016 $17,134 $179,773 $176,347 $3,426 $152,298 $27,476
Fees & Assessments 2,232 1,786 1,658 2,260 2,039 2,050 2,445 2,739 2,490 2,125 2,133 2,285 26,241 25,975 265 21,152 5,089
Contract Services Revenue 900 829 1,269 1,312 1,312 1,314 1,436 1,406 1,406 1,406 1,406 1,406 15,402 9,751 5,651 10,717 4,685
Engineering Studies Revenues 759 834 1,650 1,151 961 1,480 1,580 1,490 1,690 1,595 1,595 1,580 16,366 17,810 (1,444) 12,462 3,903
Other Revenues 76 142 69 96 262 86 68 212 87 87 62 62 1,308 1,315 (7) 1,633 (325)

Total Operating Revenues 15,725 18,248 21,192 18,722 18,813 20,497 22,150 22,339 20,044 19,681 19,212 22,467 239,090 231,198 7,891 198,262 40,828

Expense
Salary & Benefits 9,030 9,024 9,754 9,256 13,422 9,840 9,827 9,752 9,796 9,750 9,749 9,876 119,078 114,399 (4,679) 113,267 (5,811)
Assessments & Fees 2,193 2,193 2,193 2,502 2,270 2,270 2,270 2,270 2,270 2,270 2,270 2,270 27,246 27,246 0 27,019 (226)
Maintenance 1,155 1,352 1,385 1,313 1,389 1,505 1,460 1,460 1,560 1,670 1,670 1,850 17,771 18,224 453 15,271 (2,501)
IT Communications 388 399 405 407 403 404 425 425 425 425 425 425 4,958 5,150 192 4,803 (155)
Services & RSC 821 721 1,127 1,270 1,028 1,273 1,805 1,147 1,336 1,849 1,458 1,725 15,559 15,807 248 12,298 (3,261)
Services Reimbursed 312 306 958 505 407 815 815 850 950 955 930 915 8,717 10,230 1,513 6,113 (2,604)
Administrative 490 261 936 531 255 303 434 901 332 472 309 310 5,533 5,533 (1) 5,148 (385)
Travel & Meetings 35 45 119 109 165 124 197 137 137 166 118 118 1,469 1,703 234 159 (1,310)
Depreciation 1,442 1,447 1,410 1,388 1,433 1,476 1,496 1,495 1,491 1,511 1,490 1,489 17,567 17,787 220 17,263 (304)

Total Operating Expenses 15,866 15,749 18,288 17,280 20,772 18,009 18,730 18,438 18,299 19,069 18,420 18,979 217,899 216,079 (1,820) 201,341 (16,558)

Other Income/(Expense)
Investment Income 5 8 23 19 16 -                 -                 -                 -                 -                 -                 -                 71 -               71 72 (1)
Interest Expense (617) (613) (615) (594) (595) (593) (569) (570) (570) (546) (546) (545) (6,972) (7,073) 101 (7,639) 667
Change in Valuation of Swap -                 -                 370 -                 -                 -                 -                 -                 -                 -                 -                 -                 370 -               370 744 (375)
Other Income/(Expense) (254) (110) 73 126 192 170 170 170 170 170 170 170 1,219 740 479 2,156 (937)
Unrealized Gain on Investment (177) (89) 66 (253) 11 -                 -                 -                 -                 -                 -                 -                 (441) -               (441) 646 (1,087)

Net Other Income (Expense) (1,043) (803) (82) (702) (376) (422) (398) (399) (399) (375) (376) (375) (5,753) (6,333) 580 7,250 (13,003)

Net Income (Loss) ($1,183) $1,696 $2,821 $740 ($2,335) $2,065 $3,022 $3,502 $1,345 $237 $415 $3,113 $15,438 $8,787 $6,651 $4,171 $11,267
2022 Headcount

Approved Budgeted Positions 657          657          657          657           657          657          657          657          657          657          657          657          657          653        (4)              
Actual Headcount (Incl. Vacancy) 626          630          638          643           640          641          646          649          653          656          660          663          663          625        (38)            
Actual Positions (Excl. Vacancy) 679          679          679          679           680          680          680          680          680          680          680          680          680          654        (26)            

Vacancy vs. Budget run rate 7.8% 7.2% 6.0% 5.3% 5.9% 5.7% 5.0% 4.6% 4.0% 3.5% 2.9% 2.5% 5.0%

NRR Over / (Under) Recovery $1,085 $3,742 ($2,407) $2,246 ($543) ($3,079) $4,366 $4,399 ($4,363) $1,818 $1,910 ($2,391) $6,781 $3,331 $3,450

Southwest Power Pool
2022 Monthly Financial Overview

As of May 31, 2022
(in thousands)
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5/31/2022 12/31/2021 Net Change

ASSETS
Current Assets

Cash & Equivalents $440,228 $111,446 $328,782
Restricted Cash Deposits 1,366,951 740,019 626,933
Accounts Receivable (net) 65,987 135,511 (69,523)
Other Current Assets 19,073 12,706 6,367

Total Current Assets 1,892,239 999,682 892,558
Total Fixed Assets 64,127 66,653 (2,526)
Total Other Assets 4,494 9,395 (4,901)
Investments 3,657 25,680 (22,023)

TOTAL ASSETS $1,964,518 $1,101,410 $863,108

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable $69,746 $119,447 (49,702)
Customer Deposits 1,545,639 740,019 805,620
Current Maturities of LT Debt 31,001 31,056 (55)
Other Current Liabilities 242,518 129,149 113,369
Deferred Revenue 8,442 7,846 597

Total Current Liabilities 1,897,346 1,027,517 869,829

Long Term Liabilities
Long-Term Debt 153,453 161,139 (7,685)
Other Long Term Liabilities 40,930 41,704 (774)

Total Long Term Liabilities 194,383 202,843 (8,460)

TOTAL LIABILITIES 2,091,730 1,230,360 861,369

Net Income 1,739 4,171 (2,432)
Members' Equity (128,951) (133,122) 4,171

TOTAL MEMBERS' EQUITY (127,212) (128,951) 1,739

TOTAL LIABILITIES & EQUITY $1,964,518 $1,101,410 $863,108

Southwest Power Pool
Balance Sheets

As of May 31, 2022 and December 31, 2021
(in thousands)
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Current Month Actual vs. Budget Year End Total vs. Budget
Actual Budget Over/(Under) 2022 2022 Over/(Under)
May 22 May 22 Budget Total Budget Budget

Information Technology 167 172 (5) 173 172 1

Operations 163 167 (4) 171 167 4

Engineering 89 98 (9) 101 98 3

Process Integrity 34 37 (3) 37 37 1

Administration 60 64 (4) 60 64 (4)

Human Capital 18 15 3 18 15 3

Regulatory Policy & General Counsel 27 27 0 27 27 0

Market Monitoring 16 17 (1) 17 17 0

External Affairs & Stakeholder Relations 28 27 1 29 27 2

Contract Services 38 33 5 47 33 14
Total Positions 640 657 (17) 680 657 23

Total positions as of 12/31/2021 654
2022 proposed incremental positions 3

Total positions approved in 2022 budget 657
WRAP contract services positions 14
Out-of-budget engineer-in-rotation positions 3
Out-of-budget operator-in-training positions 3
Out-of-budget CIP IT position 1
Out-of-budget DEI director position 1
Out-of-budget operations director position 1

Total 2022 positions 680

Southwest Power Pool
Headcount Analysis

As of May 31, 2022
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SouthwestPowerPool SPPorg southwest-power-pool
Helping our members work together to 

keep the lights on... today and in the future.
1
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FINANCE 
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2

PROJECT STATUS OVERVIEW

5

ACTIVE ON HOLD 

OR CANCELED

8

NOT STARTED

1 2

COMPLETE
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3

EMS, CMT & MARKETS SOFTWARE 
UPGRADE

OWNER DESCRIPTION BUDGET STATUS

Ellis This project addresses the 

hardware refresh and software 

upgrade required to continue 

operations of the EMS, CMT and 

Markets applications. Both the 

system software and the 

hardware used for the systems 

are due for refresh by December 

2022. 

• Approved: $3.5M

• Estimated cost at 

completion: $3.5M

Active

Upcoming milestones: 

• Phase 3 software testing Q3 2022

• Parallel operations Q3 2022

Comments: The upgrade of the EMS, CMT and Markets MKTNET components to GE’s 

version 3.3 of EMS and CMT software (and the associated hardware refresh) better 

positions SPP for reliability. Business users will benefit from new features, and IT can 

better address CIP requirements (both existing and new requirements as a result of CIP 10 

and CIP 13) with fewer manual processes. Phase 1 and Phase 2 software are in testing.  
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4

ICCP HARDWARE AND SOFTWARE 
UPGRADE

OWNER DESCRIPTION BUDGET STATUS

Ellis Implement software upgrades required 

to continue ICCP system operation. The 

ICCP system is a critical CIP application 

that requires continual patch source and 

vendor support to operate reliably. ICCP 

operates on legacy GE e-terracomm 3.1 

software that is projected to lose vendor 

support in October 2023. To maintain 

reliable operations and remain up-to-

date with supported versions of both 

vendor and infrastructure software, the 

systems must be updated to the latest 

standard version (e-terracomm 3.X) no 

later than May 2023. 

• Approved: 

$0.1M

• Estimated

cost at 

completion: 

$0.1M

Active

Upcoming milestones: 

• Software Installation Q3 2022

• Internal Testing Q4 2022

Comments: The ICCP Upgrade is underway with design and scalability in review.
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5

WINTER WEATHER EVENT TIER 1

OWNER DESCRIPTION BUDGET STATUS

Nickell Implementation of SPP board-

approved recommendations to 

improve SPP and member 

entities’ ability to respond to the 

impact of extreme weather 

conditions. The Tier 1 (urgent) 

initiatives range from policy 

development to governing 

document revisions to 

implementation of new and/or 

revised member-impacting 

processes.

• Approved: N/A

• Estimated cost at 

completion: TBD

Active

Upcoming milestones:

• July 2022 – Request for MOPC support of a standards request related to force majeure fuel 

contract language to be submitted to NAESB 

Comments: Phase 1 involves solution recommendations to the IRATF. Monthly reports on 

initiative status are provided to the IRATF and can be found in the task force meeting materials 

on spp.org. Costs will be evaluated once solutions have been determined. 
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6

SCRIPT PROGRAM

OWNER DESCRIPTION BUDGET STATUS

Lucas/ 

Nickell 

The Strategic and Creative Re-

engineering of Integrated Planning 

Team (SCRIPT) was formed to 

recommend broad changes to 

SPP’s transmission planning 

processes that would better meet 

customer needs while resolving 

concerns about the nature of 

transmission investment amid 

rapid industry changes. 

• Approved 

capital budget: 

$2.8M

• Estimated cost 

at completion: 

$2.2M

Active

Work streams in progress:
• Engineering platform 
• Consolidated Planning Process (CPP) Task Force development
• GI backlog mitigation
• ITP schedule rebaseline
• Automation efforts
• Planning process improvement recommendations 

Comments: SCRIPT is a multi-year program. Cost estimates will be refined annually as 

requirements and design of the recommendations are developed. 
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7

UNCERTAINTY PRODUCT

OWNER DESCRIPTION BUDGET STATUS

Rew SPP is creating a market-based 

approach for uncertainty 

management to fulfill RR449, 

resulting from the Holistic 

Integrated Tariff Team (HITT) 

Initiative R4 (Implement 

Uncertainty Market Product)

• Approved: $0.7M

• Estimated cost at 

completion: 

$0.9M

Active

Upcoming milestone:

• Design completion 07/01/2022

Comments: Project is in green status; design documentation is in vendor review before final 

SPP review and approval. Vendor estimates came in higher than the original staff estimate, 

which was based on comparison to a prior project with a similar scope. 
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8

FREEZE DATE REPLACEMENT

OWNER DESCRIPTION BUDGET STATUS

Rew SPP’s congestion management process 

details the method used to allocate rights 

for transmission service on flowgates with 

shared impacts between one or more 

parties of the Congestion Management 

Process (CMP) membership: MISO, SPP, 

PJM Interconnection, LG&E and KU Energy, 

Tennessee Valley Authority and Manitoba 

Hydro. The project will update the process 

that calculates firm flow entitlements on 

reciprocal constraints used in real-time 

congestion processes in accordance with 

new rules and requirements agreed upon 

by CMP members. 

• Approved: 

$0.2M

Not Started

First milestone: 

• Project kickoff TBD

Comments: The project start date is pending: 1) methodology approval from the Congestion 

Management Process Council and 2) formal filing of approved language changes with FERC. 

The implementation date has been delayed to 2024.
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9

ELECTRIC STORAGE RESOURCES & 
HYBRID RESOURCES

OWNER DESCRIPTION BUDGET STATUS

Lucas SPP is working to scope and 

implement a solution that can 

model and study electric 

storage resources (ESRs) and 

hybrid resources as generation 

or as load, or as both 

generation and load. This effort 

is in response to findings from 

the ESR whitepaper and the 

HITT initiative being directed by 

the ESR Steering Committee, as 

well as to requirements from 

FERC Order 2222.

• Approved: $0.3M Not Started

First milestone:

• Project kickoff TBD 

Comments: Project is scheduled to kick off later in 2022.
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10

DATA AGING & ARCHIVING

OWNER DESCRIPTION BUDGET STATUS

Ellis Implement an automated aging 

and archiving solution to: 
1. Better manage the exploding 

volume of data

2. Reduce operational and manual 

bottlenecks to information 

systems

3. Decrease disk usage and 

improve system performance

4. Purging and/or identifying 

outdated records and 

documents

5. Reduce risk of data exposure in 

the event of a data breach

• Approved: $0.6M Not Started

First milestone:

• Project kickoff TBD 

Comments: While the budget assumed a 2022 kickoff, the effort is now scheduled to start 

in 2023.
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11

DATA LOSS PREVENTION

OWNER DESCRIPTION BUDGET STATUS

Ellis This project will implement 

tools that will help SPP: 
1. Identify, monitor and protect 

data regardless of the physical 

location

2. Mitigate the risk of data loss by 

preventing outbound flow of 

sensitive information

3. Enforce data security policies 

and provide a centralized 

management framework

4. Provide data discovery and 

classification 

• Approved: $0.1M Not Started

First milestone:

• Project kickoff TBD 

Comments: Project is scheduled to start in Q3 2022.
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12

INTERFACE PRICING & PSEUDO TIE 
MODELING

OWNER DESCRIPTION BUDGET STATUS

Rew The project allocates resources 

to work with MISO to design a 

common methodology for 

modeling of pricing interfaces 

and treatment of pseudo tie 

congestion charges.

• Forecast: $0.2M Not Started

First milestone:

• Project kickoff TBD

Comments: Project is scheduled to start in 2025.

98 of 106



13

HITT M1 IMPROVE CONGESTION 
HEDGING

OWNER DESCRIPTION BUDGET STATUS

Rew This project would modify the 

iHedge tool that Congestion 

Hedging uses to run auctions

for transmission congestion 

rights (TCRs). This effort would 

address counterflow 

optimization as advanced 

through the HITT initiative. 

• Approved: $1.8M Not Started

First milestone:

• Project kickoff TBD 

Comments: Stakeholders and regulators continue to weigh the benefits of counterflow 

optimization. The SPP board will vote at its October 2022 meeting on whether this 

implementation project will start or if an alternate approach may be needed. 
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14

HITT MULTI-DAY UNIT COMMITMENT

OWNER DESCRIPTION BUDGET STATUS

Rew The MWG, MMU, Strategic 

Planning Committee and Export 

Pricing Task Force have all 

expressed concerns with the 

frequency of negative prices in 

SPP.

This project is to focus on the 

creation of a longer term Multi-

Day product or market that 

provides price assurance, fuel 

assurance and addresses the 

changing needs of the grid.

• Forecast: $0.8M Not Started

First milestone:

• Project kickoff TBD

Comments: Project is scheduled to be worked in 2024. 
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15

IAM DEPLOYMENT

OWNER DESCRIPTION BUDGET STATUS

Ellis Includes the installation of the identity and 

access management (IAM) solution into 

production to run user access certification 

campaigns and support provisioning and 

de-provisioning of access for a defined set 

of targets in a phased approach and to 

identify and integrate additional 

applications into the solution.

Includes: 

Phase 2: Software installation and 

certifications

Phase 6: Iterative integration of additional 

applications (partial)

• Approved: 

$0.8M

• Estimated

cost at 

completion: 

$0.8M

On Hold

Upcoming milestones: Plan to restart Phase 2 in Q3 2022 following on-boarding of SPP 

resources; implementation plan and budget will be shifted out accordingly.

Comments: The Phase 2 project will need to be completed before work can begin on 

Phases 3-5 (User Lifecycle). Phase 6 will begin concurrent with the latter stages of Phase 2. 
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16

IAM USER LIFECYCLE MANAGEMENT

OWNER DESCRIPTION BUDGET STATUS

Ellis This project complements and expands the 

functionality of the IAM Deployment project 

to address SPP’s long-term IAM needs. This 

additional functionality will allow SPP to 

fully utilize the automated capabilities of 

the IAM solution and reduce compliance 

and security risk surrounding access 

management. Includes:

• Phase 3 Self-Service Password 

Management

• Phase 4a User Lifecycle Management

• Phase 4b Advanced User Lifecycle 

Management

• Phase 5 Next Generation Ticketing

• Phase 6 Iterative Integration of 

Additional Applications (partial)

• Forecast: 

$1.3M

Not Started

First milestone:

• Project kickoff TBD

Comments: This project cannot be started until completion of the IAM Deployment project, 

which includes Phases 1 and 2 of the overall IAM initiative. 
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17

FAST START RESOURCE LOGIC

OWNER DESCRIPTION BUDGET STATUS

Rew Fulfill FERC orders for Fast Start

related revision requests:

• RR375-FERC Order on Fast 

Start Pricing

• RR420-Fast Start Order 

Compliance

• Approved: $0.2M

• Cost to complete: 

$0.8M

Complete

Final milestones:

• Effective date 05/18/22

• Project closure 06/15/22

The original estimate was done by SPP staff without vendor collaboration. An out-of-

budget request was submitted for $0.5M to cover the remaining work. The increase was 

taken before the 11/16/21 MWG prior to commencing work in excess of original budget. 
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18

MRTS (TTSE DTS) UPGRADE - PHASE 2B

OWNER DESCRIPTION BUDGET STATUS

Rew Enhancement to the Dispatcher 

Training Simulator (DTS) to 

construct an integrated simulator 

that allows SPP to construct and 

reuse training scenarios that 

simulate the interactions between 

the EMS and MOS in production 

and allow for the simultaneous 

training of reliability and market 

operators.

• Approved: 

$2.2M

• Cost to 

complete: $2.2M

Complete

Final milestones: 
• Implementation completion 05/31/2022
• Project closure 06/30/2022

Comments: No further spend is expected. 
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Unbudgeted Report
Year to Date 
As of 7/6/22

  

PO Number Project Name Scope of Work/Item Description Total Amount Budgeted Unbudgeted Notes$                      
PO2022‐1226       Fast Start Resource Logic Implementation services for market system changes (RRs375 and 420) 783,500$               168,750$        614,750$               (A)
PO2022‐1111       IT Foundation Red Hat High Availability and JBoss License Acquisition (6) 149,490$               ‐$                 149,490$               (B)
PO2022‐1080       IT Foundation Services associated with migration from Documentum to BOX storage solution 159,000$               ‐$                 159,000$               (C) 
PO2022‐1345 Facilities Foundation Two CRAC unit replacements in Maumelle 140,000$               ‐$                 140,000$               (D)
PO2022‐1417 Foundation General Cybersecurity Program Assessment Fees 225,000$               50,000$          175,000$               (E)

‐$                      
 TOTAL 1,456,990$           218,750$        1,238,240$          
  LESS: Expenses Covered by Revenue ‐$                       ‐$                 ‐$                      
Unbudgeted Not Covered by Revenue 1,456,990$           218,750$        1,238,240$          

Notes
A

B

C Services were originally assumed to be completed in 2021, therefore related amounts were not considered in the 2022 operating budget.  
D Purchase originally planned for 2023, but was initiated in 2022 to ensure receipt of units in the desired time frame.
E Budget only assumed a routine maturity assessment.  Upon reevaluton by Oversight Committee,  the decision was made to conduct a more enhanced security assessment. 

The original SOW and Amendment 1 were reported in the 2021 report.This engagement was split between  budgeted and unbudgeted portion.  The 
original SOW for $168,750 was Budgeted (PO2021‐1575). Amendment 1 (PO 2022‐1019) and 2 (PO2022‐1226) for $517,250 and $97,500, respectively 
During the recent RedHat renewal process, pricing for 6 licenses were inadvertentaly removed along with the HA functionality .   Therefore, 2022 budget 
did not appropriately include dollars to cover these expenses.
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Memorandum 

To: Finance Committee Members 

From: Dianne Branch 

CC: Kaye McCarty 

Date: July 7, 2022 

Re: 2022-23 Meeting Schedule  

Detailed below is a schedule for the remaining meetings of the Finance Committee for 2022 and projected meeting 
dates for 2023 along with suggested agenda items to be covered at the meetings.   
 
2022 
 
Meeting Date Time Location Agenda 
 
Sep 26, 2022 9:00 – 3:00 Nextera offices Preliminary review of 2023 budget 
 
Oct 13, 2022 8:00 - noon Virtual 2023 Operating and Capital Budgets 
 
 
2023 
 
Meeting Date Time Location Agenda 
 
Jan 19, 2023 1:00–5:00 Oklahoma City, OK Liability Insurance, Actuary Assumptions 
 
Apr 13, 2023 8 – 12:00 Virtual 2022 Financial Audit, Benefit Plan Funding 
    
Jul 13, 2023 8:00 – noon Omaha, NE Mid-year Review, 2024 Operating Plan 
 
Oct 3, 2023  TBD TBD Preliminary review of 2024 budget 
 
Oct 19, 2023 8:00 – noon Virtual 2024 Operating and Capital Budgets 
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